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QUINCY NOTRE DAME HIGH SCHOOL
LONG-RANGE STRATEGIC PLAN
* A Strategic Moment *

“Our Catholic schools are a
vital part of the
teaching mission of the Church.”

“We must respond to challenging times
with faith, vision, and the
will to succeed because the
Catholic school’s mission is
vital to the future of our young people,
our nation, and most especially
our Church.”

Renewing Our Commitment to Catholic Elementary and Secondary Schools in
the Third Millennium — United States Conference of Catholic Bishops, July 2005



QUINCY NOTRE DAME HIGH SCHOOL
LONG-RANGE STRATEGIC PLAN
A Strategic Moment

INTRODUCTION

The Long-Range Strategic Plan (LRSP) is a new, comprehensive and
visionary Plan for Quincy Notre Dame High School. This is a guide for those
decision-makers working to advance the school for the next 3+ years. Key
decisions must be made now to assure future growth and vitality as the school
positions itself to undertake key changes in the near future. This is a vibrant and
dynamic Plan - identifying many challenges the school faces, deciding what
needs to be done about them, and then proposing specific directions and
strategies that will help the school advance its vision. The Long-Range Strategic
Plan is also a working Plan in that the implementation should come from many
areas: the administration, faculty and staff, Board of Directors and the Core
Team, existing departments; and many others who “signed on” to help make this
Plan come alive.

The Long-Range Strategic Plan revolves around nine key areas, which

incorporates every aspect of the Quincy Notre Dame High School mission:

* Planning Area A: Catholic Identity & Mission

e Planning Area B: Student Life

e Planning Area C: Faculty & Staff

e Planning Area D: Academics

» Planning Area E: Technology

» Planning Area F: Athletics

» Planning Area G: Administration & Finance

e Planning Area H: Development & Marketing

e Planning Area I: Buildings & Grounds

This Long-Range Strategic Plan is the culmination of more than 10 months
of work by many people in the Quincy Notre Dame High School community.

Input and recommendations were also solicited through surveys, Planning Area




Committee meetings, the LRSP Convocation, held on Friday, December 11, 2009
and through the leadership and facilitation by the Core Team. The LRSP Work
Flow includes:

Step #1: Orientation on the Planning Process

» Placement in Planning Area Committees
Step #2: Introduction to LRSP Strategies Workbook

* Understanding of Groups & Planning Areas
Step #3: Affirm present Mission Statement
Step #4: SWOT Study of Planning Areas
Step #5: Create the Purpose Statement for Planning Area
Step #6: Identification of Challenges of Planning Areas
Step #7: Creation of Strategic Solutions

Step #8: Priorities of Planning Area

Step #9: Rough Draft of Long-Range Strategic Plan
v Mission
v’ Vision

v’ Planning Areas
» Purpose Statement
» Challenges
» Strategic Solutions
Step #10:  LRSP Convocation: December 11, 2009
Step #11: = Multi-Vote — Ranking the Challenges
Step #12:  Core Team Input
v’ Priorities
Step #13:  Final LRSP Report
Step #14:  LRSP Implementation

After all the meetings and input, the information was compiled, analyzed
and incorporated into the Long-Range Strategic Plan.

Development of the Plan

Responsibility for reviewing the Plan rests with the administration, the
Core Team, and the Board of Directors. The consulting firm, Institute of School
and Parish Development (ISPD), facilitated the Plan, offered recommendations,
and assisted in bringing it to the final product. As stated above, throughout the
planning process, people in the school were invited to be part of the many input
processes. Literally hundreds of people have offered input in the following ways:
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* Administration meetings

¢ The ISPD Assessment — inferviews and questionnaires
¢ Core Team meetings

¢ Planning Area Committee Meetings

* The LRSP Convocation — December 11, 2009

* ISPD expertise and guidance

Plan Review

The Final Plan is presented to school leaders on March 24, 2010. The
priorities and recommendations should be reviewed and presented to other
school leaders over the next 60 days through various communication vehicles.

Organization of the Plan

The Long-Range Strategic Plan includes the following components:

e ISPD Introduction

e ISPD Perspective and Best Practices for the Top Challenges

¢ Charts for the top Challenges

¢ Planning Document

¢ ISPD Recommendations

e LRSP Implementation
v" LRSP Implementation: 1-2-3 Steps for Success
v LRSP Implementation Chart
v" Meeting Summary Report Form

¢ Addendum

Using the Charts

Included in this Report — the Addendum section are two key charts: 1)
LRSP Implementation Chart and 2) Meeting Report Form. The Implementation
Teams can use these to organize, determine Action Items and track monthly
progress.

The following is an explanation of the components of those charts.
1. Challenge

The Goal is what needs to be solved.
2. Strategic Solution (Action Plan)

This is one of the major solutions to solve the Challenge.
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3. Implementation Steps
These are the specific action steps to take to implement the
solution.

4, Person(s) Responsible
This part will name the person(s) in charge or who could also be
the contact for that strategy.

5. Cost
It needs to be determined here whether or not a strategy needs
money in order to operate. Many strategies require no cost at all,
yet others do need money.
The following suggestions are offered:

Yes: Means that the strategy needs money to operate.

Yes-S5: Means that the strategy needs money to operate;
however, itis self-supporting.

No: This strategy does not need monies to operate.

TBD: It has not yet been determined who will be funding

this strategy — to be determined.
6. General Timeline
* Begin
¢ End
¢ On-going

Appreciation
ISPD would like to express our sincere gratitude to Ray Heilmann, Barb

Lieber, Lori Shepard, Kurt Stuckman, the QND faculty and staff and the LRSP
Core Team for all of their assistance throughout this process. Their commitment
and dedication has been invaluable.
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QUINCY NOTRE DAME HIGH SCHOOL

Long-Range Strategic Plan
QND: Great Today...Better Tomorrow

Mission Statement of Quincy Notre Dame High School

Founded on Catholic values, Quincy Notre
Dame High School educates
lifelong learners for lives of service.
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QUINCY NOTRE DAME HIGH SCHOOL
LONG-RANGE STRATEGIC PLAN
A Strategic Moment

ISPD PERSPECTIVE & BEST PRACTICES

ISPD Perspective
e Aswe apply the three “barometers” to the input we have received in this LRSP
process — PAC prioritization, Convocation Multi-Vote prioritization, and ISPD
prioritization — here is the recommended order for priorities for this Plan.
o In terms of input, here is the way these Challenges were prioritized:

Challenge PAC Multi-Vote ISPD
G-1 #1 #1 (104 votes) #1
H-1 #1 #3 (100 votes) ¥2
D-4 #4 #2 (100 votes) #3
G-3 #3 #4 (96 votes) #4
I1 #1 #5 (95 votes) #5
A-1 #1 #6 (85 votes) #6
D-1 #1 #7 (85 votes) #7
H-3 #3 #8 (81 votes) #8
B-1 #1 #9 (79 votes) #9
E-1 #1 #10 (79 votes) #10

¢ In this Final Report, there are several key points to remember:
v' All of the solutions from the Planning Area Committee and the Convocation
are included in the Final Report.
v" When the Core Team and the Implementation Team move forward with
implementation, it will be important to look at three areas:
» ISPD Recommended Solutions from the Process
= ISPD Best Practices
= All of the Strategic Solutions in the document
v" The focus should be on these top priorities listed above and below, deciding
which ones and how many to implement.
v" In addressing these Challenges/Goals, implementation will be best handled
in one of three ways:
* Implement with specific Implementation Team
* Implement with organization already in place
* Implement with combination of the above two
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¢ OQuflined here are the top priorities and ISPD Recommended Solutions from the
Process, along with ISPD Best Practices:

1. G-1 How do we develop a sustainable, non-tuition funding model for QND?
¢ Recommended Solutions from Process ‘

O

o}

Explore, understand and implement a Stewardship model involving all
Catholic schools and parishes in a unified endeavor.

Create parish funding for the educational system

Encourage non-parish funding sources such as alumni, businesses,
organizations, grants, etc.

Include Planned Giving and Estate Planning

o ISPD Perspective and Best Practices

O

O
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ISPD recommends that the QND Board of Directors/Finance Committee
explore new and viable financial models that will reduce our dependency
on tuition, subsidy and fundraising. As illustrated in the
Recommendations Section, ISPD is offering proven strategies and
approaches that have the power to transform our current financial
situation. There is no one-size-fits-all model. As every school is different,
it is advisable that schools leaders consider the following factors:
demographics, baptized Catholics, non-Catholic population, econgmics, local

educational options, competition and market forces, parental needs, academic
offerings and marketing the unique difference of a Catholic education.

While ISPD agrees with the Stewardship approach, please note that this
will require a MAJOR shift in thinking and change process. This is a
conversion of faith — not a finance issue. For example, the Diocese of
Wichita, KS is often cited as a desirable model, where the emphasis is on

living Stewardship as a way of life — not paying tuition and offertory

obligations. The focus in on the recognition that all we have is a gift from
God. Our baptismal call is to return these abundant gifts to God and
others. This approach requires a commitment from everyone: Bishop,
clergy, parishioners, parents, students, alumni and friends. It has the
power to transform our Church and our faith.

Expand the current Development effort with the following components:

7

% Responsive database

% Involvement of People
Strategic Plan for Development
QND Marketing Plan

Alumni Involvement

Parish Outreach

Enrollment Management
Business Community Outreach

Major Gifts

o
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% Annual Fund Drive

% Fundraising/Special Events

% Grant Writing

% Planned Giving

% Endowment /Foundation Growth

+ Capital Campaign Exploratory and Feasibility Process

2. H-1: How do we increase enroliment inside and outside our faith?
* Recommended Solutions from Process

O

Q

Promote/Sell the value of QND curriculum and religious environment to

people of all faiths.

Restructure and reallocate resources to:

* Establish new process to attract and retain grade school students

* Create key strategies for critical departure times for grade school
students

» Create a formalized system wide admissions process to sell the value
of Catholic education to non-feeder and disengaged families.

Create a unified Catholic school system that will attract families of all

faiths who are looking to educate their families in a lifelong Christian

learning environment.

Utilize top talent and resources in strategic ways.

o ISPD Perspective and Best Practices

O
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ISPD sees this Challenge as having two distinctive components: 1)
Promoting QND to the Catholic community 2) Promoting QND to the
non-Catholic community. While the message is consistent, the audience is
segmented. The marketing effort must produce targeted, specific media.
Quincy Notre Dame High School should create a comprehensive
Enrollment Management Process, including the Enrollment Management
Team to create, communicate and promote the unique benefits of the
school. These benefits should build on history and tradition, academic
excellence and distinctiveness.
School leaders have attended ISPD Development workshops on
Enrollment Management and should successfully execute proven
strategies and best practices.
Quincy Notre Dame High School should develop a pipeline of potential
students by providing a comprehensive, systematic marketing process
(4K, pre-school, daycare) that introduces families to the school and
secures enrollment. Key strategies include:

% Conduct Enrollment Management workshops for faculty, staff

and board members — with clear roles and responsibilities.
% Create Marketing Plan with key vehicles.




*» Organize and create a systematic communication process — the
“funnel approach.” The marketing effort loads prospective
families into the communication funnel, where school leaders can
cultivate and build a significant relationship from inquiry to
personal invitation through to enrollment and alumni.
o John Cooper, ISPD’s Enrollment specialist offers some insight:

* Enrollment Management is your Catholic school’s number one priority.

¢ Enrollment Management involves comprehensive Marketing.

< Enrollment Management involves a process of attracting the right
quantity, quality, and diversity of prospective students into your
enrollment funnel.

% Enrollment Management involves a process of systematically
communicating with all those connected to your school including
prospective students/families, current students/families, alumuni and
friends in your school community.

* Enrollment Management involves retention and continued connection
after graduation.

3. D-4: How do we cooperate to establish a framework that aligns curriculum
from kindergarten through high school in the Quincy Catholic schools?
¢ Recommended Solutions from Process
o Establish a curriculum committee among all Catholic schools,
o Establish a communication vehicle for schools to discuss curriculum and
set guidelines for consistency in accordance with state standards.
o ISPD Perspective and Best Practices
o This Challenge needs to be addressed within the larger context of
collaboration with the Quincy Catholic Schools.
o Expand the Executive School Board to include Core Team members who
will identify areas of collaboration. Areas of collaboration include:
* New Collaborative Funding Models -~ Resources and Revenue
* Marketing and Enrollment Management
* Shared Purchasing — Textbooks, Uniforms, Supplies, Technology, etc.
-- approved vendors.
* Joint Annual Fund Drive — shared goals and income
= Aligning the Curriculum — K-12
» Technology Support/Resources — K-12 Technology Plan
* Personnel Sharing — based on curriculum and needs.
» Development efforts

4. G-3: How do we influence enrollment at Catholic grade schools?
* Recommended Solutions from Process
o Increase diocese commitment to the grade schools




5. I-1:

6. A-l:

o Emphasize a coordinated Catholic and academic curriculum from Pre-K
through 12t

o Develop a unified messaging in marketing approach for a Catholic
education.

o Eliminate tuition as the barrier to Catholic education.

ISPD Perspective and Best Practices

o The Challenge is all about collaboration - resources and revenue, a unified
message and a coordinated Enrollment Management Plan.

o Asidentified, these are complex issues. However, there are proven models
and approaches that can be implemented. This will require patience,
persistence, perseverance, prayer AND faith.

o See Recommendations Section for specific models and approaches.

How do we develop and prioritize a Master Plan to provide for future
growth of the QND campus infrastructure?

Recommended Solutions from Process

o Create and publish “wish” list of needs

o Seek input of stakeholders

o Prioritize needs

o Conduct Feasibility Study

ISPD Perspective and Best Practices

o Engage the Building Committee in exploring the next phase in the Master
Plan for Buildings and Grounds.

Conduct a comprehensive audit of QND facilities.

Create a Master Plan proposal — outlining major needs.

Present Master Plan proposal to the QND community for input.
Conduct Financial Feasibility Study.

Determine funding sources — future Capital Campaign.

0o 0 ¢ o

How do we increase students understanding and appreciation of

our Catholic Faith in order to nurture lifelong practicing Catholics?

Recommended Solutions from Process

o Evaluate the religious curriculum so it provides students with tools to
better understand the Catholic Faith

o Go beyond text books — original texts/fathers of the church/church history

o Change mandatory retreats — give other options

o Hire qualified/enthusiastic religion teachers for all four grade levels.

ISPD Perspective and Best Practices

o Utilize ACRE (American Catholic Religious Education) Test to assess the
religious education curriculum.

o Maintain high standards in hiring religious education teachers.
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7.

8.

D-1:

H-3:

o Seek collaboration with diocesan leaders and clergy is designing religious
education curriculum.

o Offer numerous options — based on best practices, Church teaching and
faculty, student and parent input.

o Expand religious-education curriculum to incorporate K-12 integration.

How can we build and accommodate all components of the curriculum

including theology, fine arts, and the other core curriculum elements?

Recommended Solutions from Process

o Expand the school day offerings by shortening the lunch hour,
eliminating homeroom and negotiating the bus schedule in order to have
eight periods a day.

o Investigate a plan for the 7% and 8* grade junior high school.

o Investigate cooperation between local colleges - JWCC and QU

o Find a way to build a Fine Arts facility.

ISPD Perspective and Best Practices

o Make an ongoing commitment to continuous improvement.

o Utilize assessments, surveys and planning process to make needed
improvements.

o Utilize collaborative efforts with the Quincy Catholic Schools in bringing
7t and 8% grades to QND campus.

o Determine through input and funding, the next phase of the Master Plan
for Buildings and Grounds.

o Utilize collaborative efforts to determine integration of K-12 curriculum.

How can we build meaningful relationships with our stakeholders

(parishioners, feeder parents, grandparents, Alumni, community members,

donors, businesses, etc.) to advance our mission and vision for the future?

Recommended Solutions from Process.

o Communicate on a regular basis with our stakeholders.

o Connect QND students to businesses and professionals with
internships/job shadowing programs.

o Create cultivation event to establish and grow stakeholders.

ISPD Perspective and Best Practices

o Establish comprehensive Development efforts to invite and involve

people in the QND mission and vision.

Execute QND Marketing Plan.

Consistently seek the input of parishioners.

Train and recognize all volunteers.

Provide outreach to the community.

Create numerous and varied communication vehicles — transparency.

Conduct quality special events.

c 0 0o ¢ o o
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9., B-1:

10. E-1;

o Organize an annual QND Leadership Meeting to communicate the
mission, recognize accomplishments, highlight volunteers and set goals.

o Continue Alumni outreach efforts.

o Expand the Annual Fund Drive.

o Invite the involvement of targeted groups: Grandparents, Parent of
Alumni, Parishioners.

How can we establish a broader academic, social and service opportunities
for our students?

Recommended Solutions from Process

o Offer diversity of social and service opportunities.

o Require ore service hours, more variety.

o Offer more challenging service project for classes.

o Offer more retreats.

ISPD Perspective and Best Practices

Establish Student Life Committee with students and faculty.

Seek the inpuf of parents and students.

Offer more meaningful service projects — connected to faith.

Match social and service project to QND curriculum.

Consider scheduling enhancements.

Seek collaboration with community, JWCC and QU in designing social
and service projects.

c ¢ 0O 0 0o ¢

How do we improve technology instruction and how do we make sure that

technology is fully utilized?

Recommended Solutions from Process

o Seek input from all faculty — to be fully utilized

o Showecase the technology to be offered should be a result of a needs-based
applications stemming from used input when made of the various
technology available.

o Train users a specific technology to be used.

o Solicit input from users as to their specific needs

ISPD Perspective and Best Practices

o Build Technology curriculum based on needs and input.

o Create formal Technology Plan.

o Develop an ongoing Technology Committee who will oversee the
Technology Plan.

o Seek funding through QND budget and Development efforts to fund
Technology Plan.

o Promote QND Technology in marketing efforts.
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QUINCY NOTRE DAME HIGH SCHOOL
The Long-Range Strategic Plan
Planning Document

Area A: Catholic Identity & Mission

Strengths:
e Retreats
» Masses at school
e Faith-building opportunities
e QU - QND connection -- Sunday night Mass
e HAFOC youth group
e Community service hours
* Reconciliation services during Lent
¢ Religious community outside of QND (TEC, QUEST)
e Prayer a part of each day
¢ Faith life of staff
e Programs bring stronger faith life to teens
¢ Offering Catholic Heart work camp
o Lifelong family tradition
e Kids are our strength
e Variety — something for all students no matter where you are in your faith
s Activities — no matter what — are faith based
¢ Eucharistic ministers
* Religion teachers

Weaknesses:
» How do we reach those kids who are not involved?
e How do we make programs not costly to teens?
® Teachers undermining the Catholic Faith
e Reaching out to young couples
e Make religion as much a priority as all other classes
* Do what you say you're doing (prayer in every class)
» Lack of participation in Masses
* Retreats —not spiritual — need improvement
¢ Kids need to be entertained — something to get their attention and hold it
e Stress importance of Mass — Eucharist
¢ Try to bring two points together
¢ Parents not setting the example -~ reach out to parents
¢ Find out why parents decided not to send their kids to QND
e llow can we get college students back to church
» Do not have a full time Catholic Priest on site
» Religion teachers who do not have a degree in their field.
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